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Preliminary Numbers – Subject to Change
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The preliminary summary budget information contained in this presentation is disclosed 
publicly for general information relating to the Port only.  The information and figures 
herein include projections and forecasts that are based upon certain assumptions and 
involve known and unknown risks, uncertainties, and other factors that may cause actual 
results, performance or achievements to differ materially from those expressed or implied 
by such projections and forecasts.  The information and figures herein are subject to 
change without notice after the date thereof, and may differ from the information and 
figures contained in the Port’s final adopted budget.  The overall cost of the Port’s capital 
projects is subject to change, and the variance from the cost estimates reflected herein 
could be material.  The Port is not obligated to and does not plan to issue any updates or 
revisions to this preliminary summary budget information.
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Anticipated Schedule

March 26 Board Update #1
– Overview, Key Factors, Objectives and Assumptions

May 14 Board Update #2
– Preliminary Budget Numbers

June 25 Request Board adoption of FY 2016 Operating and Capital 
Budgets

July 6 Submit Adopted FY 2016 Budget to City
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Purpose of Presentation

1. Review key factors influencing development of FY 2016 Budget 
(discussed at Budget Update #1)

2. Review key budget objectives and assumptions
(discussed at Budget Update #1)

3. Present preliminary Port budget for FY 2016
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Factors Influencing Development of
FY 2016 Budget

 The Port’s financial condition has improved significantly since the 
lows of 2009

 However, financial pressures continue:
– Significant pressure on Maritime revenues and business activity

– Pension and health care costs are expected to continue to experience 
significant rate increases

– Expenses have increased at a rate faster than revenues for the past two 
years, and expected to continue to do so

– The 5-year capital improvement program remains constrained and many 
unfunded needs remain

 Port staff must closely manage, prioritize, and be prudent with 
expenditures and focus on revenue maintenance and enhancement
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Key Budget Objectives

 Support and maintain day-to-day operations

 Continue progress on 6 major capital projects
- OAB redevelopment - BART Connector (payments)
- Terminal 1 renovations - Perimeter dike
- Runway safety area - Runway 11/29 rehabilitation

 Maintain and improve financial health; increase revenues

 Allocate staffing resources efficiently

 Support strategic plan
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Key Budget Assumptions

Revenue Projections  Based on existing and anticipated contracts, industry 
outlook, competition

Staffing Level  Hold as flat as possible; seek efficiencies through 
management initiatives

Non-Personnel Expenses  Hold as flat as possible; seek efficiencies through 
management initiatives

Capital Expenses  Initial capital budget limited to projects already 
contractually obligated; in progress

 Additional “Pipeline” projects to be brought to the 
Board for approval during the course of the fiscal year

Bond Debt Repayment  $98 million; as obligated

Commercial Paper Debt Repayment  $4 million

Additional Debt 
to fund Airport Capital Projects;
Secured by PFC Revenues*

 Approximately $29 million in FY 2016 for  PFC-eligible
projects (Terminal 1) anticipated. Of this amount, $7 
million is for FY 2016 Pipeline projects that are 
anticipated to be brought to the Board for approval 
during the course of the fiscal year.

*  The Port’s CP program (secured by general revenues) is anticipated to be used in the interim until a long 
term bond take-out occurs.  Over the next 5 years, approximately $95 million is estimated to be borrowed 
for PFC-eligible projects.  This amount includes required financing reserves as well as the take-out of 
approximately $19 million of outstanding CP Notes used for prior PFC-eligible costs through June 2015.
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Key Budget Assumptions (cont’d)

Debt Service Coverage Ratio
(Operating Revenues less Operating 
Expenses divided by Total Debt Service)

 Target minimum 1.35x in order to provide minimum 
operating financial cushion; provide funds for capital 
improvements; maintain positive cash flow; and 
preserve credit ratings

Target Cash Balance 
as of June 30, 2016

 Minimum $100 million

Board Established Reserves  Maintain per Board Policy at $69 million

Unfunded Liabilities  Pension – continue paying 100% of annual amount 
as determined by CalPERs actuary (contractual)

 Retiree Medical – continue paying 100% of annual 
amount as determined by Port actuary
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FY 2016 Projected Activity Levels

FY 2014  
Actuals

FY 2015 
Anticipated

YoY
Growth

FY 2016 
Preliminary

YoY
Growth

Airport 
Passengers

9,890,000 10,730,000 8.6% 11,159,000 4.0%

Seaport 
Full TEUs

1,833,000 1,725,000 -5.9% 1,768,000 2.5%
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Sources and Uses of Port Funds
FY 2016 Preliminary Budget

($ millions)Sources
$469.4

Uses
$469.4

1.  Includes $10 million remaining payment for Oak-to-Ninth (Brooklyn Basin) transaction.
2.  Excludes depreciation; $102 million or 53% of operating expenses is personnel costs.



Preliminary Numbers – Subject to Change

Sources and Uses of Port Funds
FY 2016 Preliminary Budget

Operating Revenues
$329.1 M

Debt Service
$103.7 M

Operating Expenses
(excl. Depreciation)

$192.7M

Capital Expenses
(Initial + Pipeline)

$128.2 + 38.9=$167.1 M

Non-Operating Expenses
$5.9 M

Grants and CFCs
$5.5 M

Grants, PFCs, CFCs, 
Available Cash, Debt

$133.7 M

Interest Income
$1.1 M

10
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FY 2016 Operating Revenues 
($ millions)

 In comparison to FY 2015 anticipated revenues, FY 2016 Port-wide revenues are 
anticipated to be flat; higher Aviation and CRE revenues are offset by lower Maritime and 
Utility revenues.

FY 2014 
Actuals

FY 2015 
Anticipated*

FY 2016 
Preliminary

FY16 v FY15 
$ Variance

FY16 v FY15 
% Variance

Aviation $153.0 $158.1 $161.8 $3.7 2.3%

Maritime 146.7 145.5 140.9 ($4.6) -3.3%

CRE 13.1 14.3 14.8 $0.5 3.5%

Utilities 10.1 13.3 12.1 ($1.2) -10.2%

Bad Debt 0.1 (0.4) (0.4) $0.0 0.0%

Total $323.0 $330.7 $329.1 ($1.6) -0.5%

*  FY 2015 Budgeted Revenues for Aviation, Maritime, CRE, and Utilities is $151.7, $139.8, $13.7 and 
$10.1 million, respectively. FY 2015 Anticipated Revenues projected to be $15.9 million higher than budgeted.



FY 2016 Debt Service Payments
($millions)
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 The Port has $1.2 billion of debt outstanding with annual debt service payments of more 
than $100 million.

Preliminary Numbers – Subject to Change

Type of Debt
FY 2016 Debt 

Service Payments
Outstanding Debt 

as of 5/1/15 

Bonds 98.4 1,075.6 

DBW Loan 0.5 4.9

CP Notes 4.7 74.4 

Total 103.7 1,155.0 
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FY 2016 Operating Expenses
($millions)

Operating Expenses (excl. Depreciation)
FY 2016

Preliminary
% of 
Total

% Change 
from 

FY 2015B

Personnel Costs $102.0 53% +2%

Police, Fire and Other Security 26.5 14% +5%

Administrative 19.3 10% 0%

Parking, Rental Car, Ground Transp, Truck Parking 18.2 9% +7%

Repairs & Maintenance 17.6 9% -5%

Insurance, Utilities, Environmental 12.0 6% +3%

Utility Cost of Sales 7.1 4% +24%

Labor and Overhead to Capital Expense (10.0) -5% -12%
Total Operating Expenses 
(excl. Depreciation) $192.7 100% +3%
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FY 2016 Operating Expenses – Personnel
($millions)

Personnel Costs*
FY 2016

Preliminary % of Total

Salaries and Wages $53.1 52%

Pension 17.9 18%

Health Care – Retirement 13.0 13%

Health Care – Active 8.9 9%

Overtime 2.9 3%

Workers Compensation 2.4 2%

Vacation/Sick Leave – Unused/Owed 1.5 1%

Medicare 0.8 1%

Life, Disability, Accident Insurance 0.6 1%

Training and Education 0.5 1%

Other 0.3 0%
Total Personnel Costs $102.0 100%

FY15 FY16
FTEs 497 497

Vacancy 
Factor

25 30



Port's Employer Pension Contribution Rate
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Fiscal Year Employer Rate*
2015 Actual 30.159%
2016 Actual 32.936%
2017 Projected 35.400%
2018 Projected 37.400%
2019 Projected 39.300%
2020 Projected 41.300%
2021 Projected 41.400%

 Based on current payroll, pension costs will increase $1.4 million in FY 2016 due solely to 
the rate increase.

 In addition, Port employees pay 8% for a total pension rate in FY 2016 of 40.936% of 
payroll.

* Provided by CalPERS report dated October 2014. 15

FY 2015 Actual

FY 2016 Actual

Preliminary Numbers – Subject to Change



Kaiser Family Health Care Premium

*  Projections do not include any potential impact of Affordable Health Care Act tax.
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 The Kaiser Family health care premium rate as of 
January 1, 2015 is $22,290; $10,146 or 184% 
more than 2006.

Preliminary Numbers – Subject to Change

Calendar 
Year

Annual 
Premium

% 
Change

2006 $12,144 10%

2007 13,452 11%

2008 14,685 9%

2009 15,859 8%

2010 16,161 2%

2011 17,752 10%

2012 19,046 7%

2013 21,401 12%

2014 23,175 8%

2015 22,290 -4%

2016P 23,627 6%

2017P 25,045 6%

2018P 26,548 6%

2019P 28,141 6%

2020P 29,829 6%

 $-
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Premium

2006-2015

Total 
Growth = 
184%

Average 
Annual 
Growth = 
7%
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Operating Expenses vs Operating Revenues 
Growth Rate

 Operating expenses are growing at a rate faster than operating revenues.

Preliminary Numbers – Subject to Change

FY 2014 
Actual

FY 2015 
8 mos YTD Actual

FY 2016 
Projected*

Operating Revenues +2.4% +3.0% -0.5%
Operating Expenses 

(excl. Depreciation)
+11.2% +7.5% +3.4%

* FY 2016 Projected growth in Revenues is compared to FY 2015 Anticipated Revenues. FY 2016 Projected 
growth in Operating Expenses is compared to FY 2015 Budgeted Operating Expenses.
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FY 2016 Non-Operating Expenses
and Other Payments

($millions)

Non-Operating Expense FY 2016
Preliminary

City General Services $1.2

Lake Merritt Maintenance 1.1

Retroactive Pension Payments for Prior Port Safety Workers 0.8

Demolition of FAA Control Tower 0.2

Debt Fees – Rating Agency, Letter of Credit 1.9

Deposit to Board Established Operating Reserve 0.7

Total Non-Operating Expenses and Other Payments $5.9
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FY 2016 City Payments
($millions)

City Payments
FY 2016

Preliminary

Aircraft Rescue and Fire Fighting Services $6.02 
General Services 1.23 
Lake Merritt Maintenance 1.09 
Maritime, JLS & Contingent Police Services 1.04 
Landscape Lighting Assessment District 0.70 
Treasury Services 0.37 
Personnel, City Clerk, KTOP Services 0.29 
Jack London Improvement District 0.11 
Edgewater Median Maintenance* 0.06 
Fireboat/OPD Patrol Boat Maintenance 0.04 

Total $10.95 
Parking Taxes 7.92 

Total incl. Parking Taxes $18.87 

*  A payment to the City is not made. Instead, the Port incurs this cost on behalf of City-owned property.
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Capital Expenses

 Approval of the FY 2016 Capital Budget is only for projects already in 
progress or for which a contractual obligation exists; plus a small 
amount for pre-development work and miscellaneous facility 
replacement

 All additional projects require Board approval during the course of 
the year (FY 2016 Pipeline Projects)
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FY 2016 Capital Expenses – Initial Budget
($millions)

Preliminary Numbers – Subject to Change

FY 2016 Initial Budget 
Funding Sources

 All projects are in progress or 
contractually obligated, other than pre-
development work and misc. facilities 
replacement (small repairs that are 
anticipated, but not identified)

Business
Line Projects

FY 2016 
Preliminary

A Runway Safety Area $ 37.0 
A Terminal 1 Renovations 33.9 
M Oakland Army Base Redevelopment 32.3 
A BART Connector Payment 8.0 
A TSA Recapitalization EDS 4.3
M B33-34 Fire Water System 2.8 
M -50 ft Dredging Reimbursement 2.0 

A,M Various Capital Equipment 1.2 
A Upgrade CCTV Head End 0.8 
A Replace Pump House 6 0.7 
M Security Projects 0.6 
M MHSP Elevator Replacement 0.4 
A Lift Station Sewer Improvements 0.4 
C Environmental Remediation Union Pt 0.4 
A Airfield Ramp Control 0.4
M B55-59 Chemcrete Treatment 0.4 
M Roadway LED Installations 0.2 

M
Sanitary Sewer Compliance 
Upgrades 0.2 

M IT System Resiliency 0.1 
A,M Pre-Development 0.8 

A,M,C Misc. Facilities Replacement Projects 1.4
Total $ 128.2 

87%



22

FY 2016 Capital Expenses – Pipeline
($millions)

Preliminary Numbers – Subject to Change

FY 2016 Pipeline 
Funding Sources

 Pipeline projects are projects that are 
anticipated to come to the Board in FY 
2016 for budget approval, upon further 
development

Projects FY 2016 
Prelim

Airport
Ground Access &Parking Improvements $ 9.3 
IAB Operability Improvements 8.0 
Utilities 2.8 
Other 2.8 
Security 2.5 
Airfield Improvements 2.3 
Leased Area Improvements 0.8 
Sub-Total 28.6 

Maritime
Rail Infrastructure at MSC 3.0 
Roadway Improvements 2.1 
Security 1.6 
Terminal Improvements 0.9 
Crane Improvements 0.8 
Sub-Total 8.3 

Other
CRE Tenant Improvements 0.9 
IT Emergency Back-up Generator 0.8 
Modernize Website 0.2 
Server Firewall/DMZ 0.2 

Total $ 38.9 
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Debt Service Coverage and Cash Balance
Operating Revenues

$329.7 M

Debt Service
$103.7 M

Operating Expenses
(excl. Depreciation)

$192.7 M

Capital Expenses
(Initial + Pipeline)

$128.2 + 38.9=$167.1 M

Non-Operating Expenses
$5.9 M

Grants and CFCs
$5.5 M

Grants, PFCs, CFCs, 
Available Cash, Debt

$133.7

Results In:
Projected Debt 
Service Coverage 
Ratio* = 1.39x

Legally Required 
DSCR (Bond 
Covenant) = 1.10x

Credit Ratings May 
be Impacted if Lower 
than 1.30x 

* Debt Service Coverage Ratio = Operating Revenues plus Interest Income less Operating Expenses (less 
amounts paid by Grants and CFCs) Divided by Debt Service

Interest Income
$1.1 M

Results In:
Projected June 30, 2016 
Ending Cash Balance 
(Unrestricted)  = $145 M

Beginning Balance $154 M
Net Cash Flow (9) M
Ending Balance 145 M

23
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Why Does Port Need a Cash Balance on June 30
($millions)

1 Excludes amounts anticipated to be paid for with grants 
and PFCs
2 Actuarial report dated 6/30/13
3 Assumes 25% of the unfunded liability of the City of 
Oakland Miscellaneous Pension Plan is the Port’s share 
(based on payroll)

Short-Term Claims Amount

Day-to-Day Op. Exp. - 1 Month 16

Debt Service Payment - Nov 1 58

Executed Construction Contracts1 25

Contractor Retention Held with Port 9

Total 108

Preliminary Numbers – Subject to Change

Mid-Term Claims Amount

Projects Included in 5-Year CIP1 160

Pollution Remediation 12

Workers’ Compensation 11

Vacation Accrual 7

Security Deposits 5

AB 1890 Utility Surcharge 1

Total 196

Long-Term Claims Amount

Pension2 168
Retiree Medical2,3 106

Total 274

 Unrestricted Cash Balance = Checking Account
 These obligations must be paid for from the 

Port’s unrestricted cash balance / Checking 
Account; no other monies have been set aside
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Restricted Cash Balances
($millions)

Preliminary Numbers – Subject to Change

 These funds are restricted by law, contract or Board policy.

Unaudited as of 
Feb 2015

Board Reserves

Operating Reserve $23.3

Capital Reserve 15.0

Bond Reserve 30.0

Total Reserve 68.3

Passenger Facility Charges 7.1

Customer Facility Charges 6.2

Contractor Retention Held in Escrow 3.1

Trustee Held Bond Reserves 58.1

Total $142.9

Board 
Reserves = 
4 1/2 months 
of operating 
expenses
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Appendix

5-year Capital Improvement Program



Preliminary Numbers – Subject to Change

27

5-year Capital Improvement Program

 Port’s financial planning takes into account a 5-year Capital 
Improvement Program, which is updated annually

 Criteria for inclusion in the 5-year CIP is generally limited to:

• Safety, Regulatory Compliance, Aging Infrastructure, Revenue 
Maintenance, Landlord obligations plus available funding and staffing 
resources

 No new major projects have been included in the 5-year CIP for the 
last several years



Preliminary Numbers – Subject to Change
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Projects Included in 
5-Year Capital Improvement Program

6 Projects comprise 63% of the 5-Year CIP

* Multiple projects

Airfield
Runway Safety Area 37        8% Oakland Army Base 35          7%
Runway 12‐30 Rehabilitation 28        6% Security* 34          7%
Airfield Perimeter Dike 10        2% Utilities Infrastructure* 17          4%
Other Projects.* 37        8% Airport Ground Access & Parking* 15          3%
Total Airfield 112      23% BART 10          2%

Landlord Obligations for Leased Areas* 8             2%
Airport Terminals Dredging & Mitigation* 5             1%

Terminal 1 Rehabilitation 181      38% Rail Infrastructure Support 5             1%
Other Projects.* 7           2% Misc. Facilities Replacement* 5             1%
Total Airport Terminals 188      39% Misc. Capital Equipment* 4             1%

Maritime Roadway* 3             1%
Maritime Terminals Information Technology* 3             1%

Crane Raising* 25        5% AARF Truck 2             0%
Misc. Repairs* 6           1% Pre‐Development* 2             0%
Total Maritime Terminals 32        7% TOTAL 5‐YEAR CIP 480        100%
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5-Year Capital Improvement Program
FY 2016-2020

FY 2016–20 Funding*
($ millions)

FY 2016–20 Expenditures*
($ millions)

Preliminary Numbers – Subject to Change

Aviation $360.7 75%
Maritime 111.6 23%
CRE 3.9 1%
IT 3.3 1%

Total $479.6 100%

*  The Port’s CP program (secured by general revenues) is anticipated to be used in the interim until a long 
term bond take-out occurs.  Over the next 5 years, approximately $95 million is estimated to be borrowed 
for PFC-eligible projects.  This amount includes required financing reserves as well as the take-out of 
approximately $19 million of outstanding CP Notes used for prior PFC-eligible costs through June 2015.



30

Projects Not Included in 5-Year CIP
($ millions)

OAB Phase II / Logistic Facilities $250
Roadway infrastructure upgrades/replacements 200
Wharf and other marine terminal infrastructure 
upgrades/replacements

195

Railyard and intermodal track improvements 115
Terminal 1 Renovation 130
Terminal 2 Gate Reconfiguration 55
North Field Infrastructure 40
Perimeter Dike Improvements 35
Utilities Infrastructure Upgrades 50
Total $1,070

Estimate

 $1.1billion of capital projects are not included due to lack of funding and limited staffing 
resources.

Preliminary Numbers – Subject to Change
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1

The preliminary summary budget information contained in this presentation is disclosed 
publicly for general information relating to the Port only.  The information and figures 
herein include projections and forecasts that are based upon certain assumptions and 
involve known and unknown risks, uncertainties, and other factors that may cause actual 
results, performance or achievements to differ materially from those expressed or implied 
by such projections and forecasts.  The information and figures herein are subject to 
change without notice after the date thereof, and may differ from the information and 
figures contained in the Port’s final adopted budget.  The overall cost of the Port’s capital 
projects is subject to change, and the variance from the cost estimates reflected herein 
could be material.  The Port is not obligated to and does not plan to issue any updates or 
revisions to this preliminary summary budget information.
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Purpose of Presentation

1. Provide overview of Port budget and budget process

2. Discuss key factors influencing development of FY 2016 Budget

3. Receive Board feedback on key budget objectives and 
assumptions



1.  Overview of Port Budget 
and Budget Process
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Budget Process
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Budget Process Detail
Board Direct Reports
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Sources and Uses of Port Funds

Operating Revenues
$323.0 million

Debt Service
$99.3 million

Operating Expenses
$168.5 million

Available for Capital 
Expenses and 

Unfunded Liabilities
$55.2 million

Grants, PFCs and 
Available Cash

Note: Numbers reflect FY 2014 audited financial statements, which are prepared according to Generally 
Accepted Accounting Principles (GAAP).



2.  Key Factors Influencing Development 
of FY 2016 Budget
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Key Factors Influencing Development of
FY 2016 Budget

Financial Pressures Operating Pressures
 Uncertainty surrounding future 

level of Maritime revenues
 Current operating budget is constrained –

especially related to maintenance, 
marketing, business development and long-
term planning; constrained staffing levels

 Significant increases in pension 
and health care costs

 Current capital plan is limited – at least 
$1.2 billion of projects not included

 Operating expenses increasing 
at a rate faster than revenues

 Need to respond to competitive pressures; 
and industry changes and innovations

 Significant debt burden  Need to comply with changing regulatory 
environment

 Significant unfunded liabilities  Limited flexibility

Preliminary Numbers – Subject to Change
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Maritime Revenues

121,788 123,774

136,587 139,028

147,616 148,706 147,854 146,823 144,906
140,631 142,227 143,192 142,609

146,897

0
10,000
20,000
30,000
40,000
50,000
60,000
70,000
80,000
90,000

100,000
110,000
120,000
130,000
140,000
150,000

2007 2008 2009 2010 2011 2012 2013 2014 2015F 2016P 2017P 2018P 2019P 2020P

Estimates as of June 2014

$0
00

’s

Estimates as of March 2015CAGR Total Growth
FY 2007-2012 4.1% 22.1%
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Preliminary Estimates for FY 2016 Revenues 
($ millions)

Estimate Estimate
as of as of $ %

March 2015 June 2014 Variance Variance
Aviation $156.2 $151.0 $5.3 3.5%
Maritime 140.9 141.9 (1.0) -0.7%
CRE 14.8 14.2 0.6 4.0%
Utilities 12.6 10.9 1.7 15.5%
Bad Debt Reserve (0.4) (0.4) 0.0 0.0%
Total $324.1 $317.5 $6.6 2.1%

 In comparison to last year’s projections, FY 2016 Port-wide  revenues are anticipated to 
be 2-3% higher; offset by lower anticipated Maritime revenue.

 In comparison to anticipated FY 2015 revenues, Maritime revenues are projected to 
decrease $4 million in FY 2016.



Port's Employer Pension Contribution Rate
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Fiscal Year Employer Rate*
2015 Actual 30.159%
2016 Actual 32.936%
2017 Projected 35.400%
2018 Projected 37.400%
2019 Projected 39.300%
2020 Projected 41.300%
2021 Projected 41.400%

 Based on current payroll, pension costs will increase $1.4 million in FY 2016 due solely to 
the rate increase.

 In addition, Port employees pay 8% for a total pension rate in FY 2016 of 40.936% of 
payroll.

* Provided by CalPERS report dated October 2014. 11

FY 2015 Actual

FY 2016 Actual

Preliminary Numbers – Subject to Change



Kaiser Family Health Care Premium

*  Projections do not include any potential impact of Affordable Health Care Act tax.
12

 The Kaiser Family health care premium rate as of 
January 1, 2015 is $22,290; $10,146 or 184% 
more than 2006.

Preliminary Numbers – Subject to Change

Calendar 
Year

Annual 
Premium

% 
Change

2006 $12,144 10%
2007 13,452 11%
2008 14,685 9%
2009 15,859 8%
2010 16,161 2%
2011 17,752 10%
2012 19,046 7%
2013 21,401 12%
2014 23,175 8%
2015 22,290 -4%

2016P 23,627 6%
2017P 25,045 6%
2018P 26,548 6%
2019P 28,141 6%
2020P 29,829 6%
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FY 2015 Operating Expense Budget
($000s)

Operating Expense FY 2015B % of Total

Salaries 52,178 26%

Pension and Health Care* 39,482 20%

Other Personnel 8,486 4%

Total Personnel Costs $100,146 51%

Police, Fire, Security, Regulatory, Utilities, Insurance 45,357 23%

Repairs and Maintenance 17,889 9%

Parking, Rental Car, Ground Transp & AirBART 16,284 8%

Administrative 14,268 7%

Marketing, Community Outreach 4,015 2%

Total Non-Personnel $97,816 49%

Total Operating Expenses (excl. Depreciation) $197,962 100%

*  Includes retiree medical.
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Historical Operating Expenses
($000s)

Actual
FY 2004

Actual
FY 2008

Actual
FY 2009

Actual
FY 2014

% Change
FY 2004 -

2014

Personnel Services 69,458 95,380 86,070 94,147 36%
Contractual Services 57,554 66,474 65,950 56,084 (3%)
General and Administrative 19,814 20,808 16,959 19,117 (4%)
Supplies 3,647 4,811 4,468 4,345 19%
Utility Cost of Sales 3,034 4,671 5,195 5,300 75%
Departmental Credits (21,595) (22,778) (11,335) (10,448) (52%)
Total Operating Expenses

(excl. Depreciation) 131,912 169,367 167,308 168,545 28%

FTEs on June 30 723 649 573 458 (37%)

 Since FY 2004, Personnel costs are up 36%, but FTEs are down 37%.
 Contractual services and general and administrative costs are 3% lower than 10 years 

ago.

Preliminary Numbers – Subject to Change
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Operating Expenses vs Operating Revenues

 Operating expenses are growing at a rate faster than operating revenues.

*  Based on projections developed in Spring 2014.  Projections are currently being updated.

Preliminary Numbers – Subject to Change

FY 2014 
Actual

FY 2015 
7 mos YTD Actual

FY 2014A –
2019P*

Operating Revenues +2.4% +2.2% +5.0%
Operating Expenses 

(excl. Depreciation)
+11.2% +7.3% +22.2%



Debt Service Payments
($000s)
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DBW Loan
Bonds Interest
Bonds Principal

Outstanding Debt 
as of June 30, 2014 

Bonds 1,118,890 

DBW Loan 5,140 

CP Notes 77,398 

Total 1,201,428 

 The Port has $1.2 billion of debt outstanding with annual debt service payments of more 
than $100 million.

Preliminary Numbers – Subject to Change
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5-Year Capital Improvement Program
FY 2015-2019

FY 2015–19 Funding*
($ millions)

FY 2015–19 Expenditures*
($ millions)

Aviation 434.1
Maritime 127.9
CRE 7.6
IT 3.7

Total 573.4

CFC
 $0.4 
0%

Grants
$174.8 
30%

PFC-Secured 
Debt

 $116.2 
20%

Cash
$183.8 
33%

PFC Pay-go
 $98.2 
17%

 The Port plans on issuing $116 million of debt secured by PFC revenues in order to 
complete its projects.

Preliminary Numbers – Subject to Change

*  The Port is in the process of updating its 5-year CIP.
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Projects Not Included in 5-Year CIP
($ millions)

OAB Phase II / Logistic Facilities 250
Roadway infrastructure upgrades/replacements 300
Wharf and other marine terminal infrastructure 
upgrades/replacements

200

Crane Modification/Replacement 60
Terminal 1 Renovation 160
Terminal 2 Gate Reconfiguration 55
North Field Infrastructure 40
Perimeter Dike Improvements 35
Utilities Infrastructure Upgrades 50
Total 1,150

Estimate

 $1.2 billion of capital projects are not included due to lack of available cash or other 
funding source.

Preliminary Numbers – Subject to Change
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5-Year CIPs of Peer Agencies
($ millions)

Agency* 5-Year CIP
Operating 
Revenues

Ratio: 5-Year CIP 
/ Revenues

Port of Long Beach 2,382 346 6.9x
Port of Portland 1,271 252 5.0x
Port of Seattle 2,200 545 4.0x
San Francisco Airport 2,550 771 3.3x
Port of Los Angeles 1,100 426 2.6x
Port of Oakland 597 323 1.8x

* Based on most readily available public information.

Preliminary Numbers – Subject to Change
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Unfunded Liabilities
($ millions)

 No monies have been set aside to pay for these known obligations.  

* Estimate; assumes 25% of City of Oakland Miscellaneous Pension Plan unfunded liability (based on 
payroll).

Unfunded Liabilities Amount
Pension* 168
Retiree Medical 106
Pollution Remediation 12
Workers’ Compensation 11
Vacation Accrual 7

Total 304

Preliminary Numbers – Subject to Change
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Claims Against Cash Balance 
($ millions)

* Approximately 60-70% is anticipated to be reimbursed by grants, PFCs and debt.  Port must pay the bill first.

Short-Term Amount
Debt Service Payments (May and November) 40-65
Executed Construction Contracts* (Amounts Remaining) 150
Contractor Retention Held with Port 9
Security Deposits 5
AB 1890 Utility Surcharge 1

Total 205-230

Plus:
 Day-to Day Operating Expenses
 Capital Projects identified but not yet committed to in 5-Year CIP
 Unfunded Liabilities

Preliminary Numbers – Subject to Change
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Unrestricted Cash Balance
($000s)

Unaudited Unaudited

Comparison to
Jan 2014

Better/(Worse)
Jan 2015 Jan 2014 $ %

General Fund*
Debt Service Fund 25,809 38,698 (12,889) (33.3)
Other 119,203 69,890 49,313 70.6

Total 145,012 108,588 36,424 33.5

 Used to pay for the Port’s 5-year CIP, semi-annual debt service payments, unfunded liabilities 
and day-to-day operating expenses; balance includes contractor retention and security deposits.

Preliminary Numbers – Subject to Change
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Restricted Cash Balances
($000s)

Unaudited Unaudited
Jan 2015 Jan 2014 $ %

Board Reserves
Operating Reserve 23,288      21,938      1,350 6.2
Capital Reserve 15,000      15,000      0 0.0
Bond Reserve 30,000      30,000      0 0.0
Total 68,288      66,938      1,350 2.0

Passenger Facility Charges 5,963        14,636      (8,674) (59.3)

Customer Facility Charges 6,049        4,558        1,490 32.7

Contractor Retention Held in
Escrow 4,551        4,970        (419)       (8.4)

Trustee Held Bond Reserves 58,122      57,968      154 0.3

 Total 142,973    149,071    (6,099) (4.1)

Jan 2014
Better/(Worse)

Preliminary Numbers – Subject to Change



3.  Key Budget Objectives and 
Assumptions



Preliminary Numbers – Subject to Change
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Key Budget Objectives

 Support and maintain day-to-day operations

 Continue progress on 6 major capital projects
- OAB redevelopment - BART Connector (payments)
- Terminal 1 renovations - Perimeter dike
- Runway safety area - Runway 11/29 rehabilitation

 Maintain and improve financial health; increase revenues

 Allocate staffing resources efficiently

 Support strategic plan



Preliminary Numbers – Subject to Change
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Key Budget Assumptions

Revenue Projections  Based on existing and anticipated contracts, industry 
outlook, competition

Staffing Level  Hold as flat as possible; seek efficiencies through 
management initiatives

Non-Personnel Expenses  Hold as flat as possible; seek efficiencies through 
management initiatives

Debt Service Coverage Ratio
(Net Revenues divided by Total Debt 
Service)

 Target minimum 1.30-1.35x in order to provide 
minimum operating financial cushion; perform 
minimum capital improvements; maintain positive cash 
flow; and preserve credit ratings

Bond Debt Repayment  $99 million; as obligated

Commercial Paper Debt Repayment  $4 million

5-year Capital Improvement Program  Continue 6 major projects; other projects generally 
limited to life safety, regulatory, revenue maintenance; 
all projects based on funding availability



Preliminary Numbers – Subject to Change
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Key Budget Assumptions (cont’d)

*  The Port’s CP program (secured by general revenues) is anticipated to be used in the interim until a long 
term bond take-out occurs.  The $150 million estimate includes required financing reserves as well as a 
take-out of $12 million of currently outstanding CP Notes used for prior PFC-eligible projects.

Additional Debt 
to fund Capital Improvement Program

 Up to $150 million to accomplish Terminal 1 
renovations and retrofit (over the next 5 years) –
secured by PFC revenues*

Target Cash Balance 
as of June 30, 2016

 Minimum $85-$100 million

Unfunded Liabilities  Pension – continue paying 100% of annual amount 
as determined by CalPERs actuary (contractual)

 Retiree Medical – continue paying 100% of annual 
amount as determined by Port actuary



Preliminary Numbers – Subject to Change
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Anticipated Schedule

March 26 Board Update #1
– Overview, Key Factors, Objectives and Assumptions

May 14 Board Update #2
– Key Assumptions and Preliminary Budget Numbers

June 25 Request Board adoption of FY 2016 Operating 
and Capital Budgets

July 6 Submit Adopted FY 2016 Budget to City


