Port Share Plan 2019
Jack London Improvement District
The Port assessment represents a significant reinvestment in the Jack London community. Jack London
Improvement District proposes to use funds collected from the Port assessment of $168,571.80 to
provide clean and safe services within the District, as authorized by the Port and City Public Trust
Agreement, as illustrated on below map. Jack London Improvement District focuses the majority of its
resources on creating and maintaining clean, safe streets, and continues its contract with service
provider Block By Block to deploy much-needed improvements in the public rights-of-way adjacent to
and leading to Port lands. The District will reimburse the Port $23,153 for services on Tidelands Trust
Lands. This includes a stakeholder-supported 5% permitted increase from the 2018 assessment. Since
initiation of operations, Jack London Improvement District has incurred significant cost increases. Fixed
costs including Ambassador staffing, garbage collection, and office expenses represent over 70% of the

District’s annual budget.
The Port’s resources are applied to critical gateways to Oakland’s waterfront that experience increased
pedestrian and visitor traffic. The annual budget 2018 includes the deployment of an ambassador team
daily, from 7AM to 9PM Monday through Thursday, 9AM to 11PM Friday and Saturday, and 8:30AM to
4:30PM Sunday, promoting activity and a welcoming environment all seven days of the week.
In 2018, the Ambassador team has:
• Collected over 340,000 lbs. of litter from sidewalks and public spaces
• Cleaned up 1,373 illegal dump sites
• Provided over 28,000 walking escorts and/or greeted visitors to give directions

•

Removed 477 instances of

graffiti

Intensive cleaning of the public right-of-way,
sidewalks, gutters, and fixtures and illegal dumping
pickup continues to fill service gaps and improve the
street-level experience, particularly in chronically
neglected areas. The 880 underpasses—critical to
connecting Oakland’s downtown with our
waterfront-- continue to be a central area of work
and we continue to work with the City and ACTC on
relevant improvement projects . The District worked
intensively with the City of Oakland to successfully
scope and select a project team for the ambitious
Walk This Way project (Broadway/Webster
Improvements).
As the Cleaning, Safety and Hospitality team has
been established; the District has taken on more
special projects including the removal of hazardous
fixtures in the public right-of-way, painting of street
furnishings, removal of extensive graffiti in the public
right-of-way, drought-tolerant plantings project
underway in public medians and more. In addition,
the District has coordinated street tree plantings,
and installed light pole banners to visibly beautify
and enhance the brand of the District. This year the
District has taken on additional special projects to
improve the public right-of-way; including expanding
blight abatement through building art, promoting
District businesses through creative promotions and
events, and extending the City’s pilot wayfinding
signage program throughout in Jack London and its
gateways—in close coordination with Visit Oakland,
Jack London Square, Amtrak, WETA, and other
stakeholders.
The District recognizes the Port of Oakland as a vital
part of Oakland’s economic success and
infrastructure, and has found opportunities to
extend the Port’s educational and community reach
in the District. The District is proud to highlight the
Port and its programs through promoting its
educational and community events such as the
Harbor Tour, and has coordinated with the Port’s
Community Affairs and Social responsibility for Port
presence at the National Night Out celebration for
the past few years.

Development is crucial to the economic vibrancy of Jack London District-- including making the
development vision of the Square a reality. The District therefore has been working closely with its
developers—including Carmel Partners, Mill Creek Residential, Austin Group, and most important to the
Port, CIM; moving entitlements forward through consistent project advocacy to staff and elected
officials. In comparison to development projects in adjacent areas, the District’s projects have moved
ahead faster and with more community support. This year the District has also convened and engaged
with the A’s as they pursue development of a Ballpark Stadium at Howard Terminal. This is a significant
development with potential to be transformational to the economy and vibrancy of Jack London.
Therefore the District has worked to amplify the community outreach and bring a diversity of
stakeholders to the table.
The District is working to deter unwanted street and public right-of-way blight, ensure safe and
welcoming access, and deter property damage. Once a month the District hosts the Beat 1X
Neighborhood Crime Prevention Council, uniting
e
merchants, property owners, professional security
let
p
teams, and residents alike to promote a safer Jack
m
Co
London. The District has focused on sustainable
solutions to encampments present at areas around Jack
London and has partnered with its stakeholders and
aligned business organization to take action. This
enormous regional challenge is a significant concern to
all of us involved in community development. Sidewalks
and streets are unsafe and unhealthy places for people
to live—both for passers-by and the homeless. We have
seen some notable success from advocacy work in
encampment mitigation through the sanctioned
Tripled the planned Signage
encampment established at 5th/6th and Brush streets.
Though the sites are geographically outside the bounds
te
e
l
of the District, District has convened unprecedented
mp
o
policy discussions and has joined Old Oakland and West
C
Oakland stakeholders in strongly advocating for City and
County action to address the Encampment Crisis. This
year, the District has collaborated with LavaMae, an
organization providing mobile shower trailers and
critical hygiene services to the unhoused communities
and weekly service to 5th and Webster. The District is
also coordinating with businesses, property owners, and
the city to facilitate a smooth setup of the planned
transitional shelter at 5th and Oak, which would target
the encampments at the underpasses on Broadway and
Broadway Tree Pruning Work eastward.

Jack London Improvement District has received considerable positive feedback on the improvements,
and is becoming increasingly relied-upon for its beautification, safety, and economic development
services. Merchants, business owners, and visitors alike thank the ambassadors and given compliments
to our team such as in the testimonials above. We expect the benefits to broaden as an improved
standard is established, maintained, and even more people enjoy living, working, and visiting our
district.

Jack London Improvement District
2019 Budget Overview
Budget Overview: Operating Budget 2019
End of Year 2018
Revenue
4000 Assessment Income
4100 Port of Oakland Assessment
4200 Non Port Assessment Income
4250 Prior Year Assessment Adjustments
Total 4000 Assessment Income
Uncategorized Revenue
9100 Bank Interest
Total Revenue

2019

$126,245
$696,733
$18,361
$841,339
$5,000
$1,142
$847,481

$168,571.80
$826,632

$371,953
$99,080

$373,640
$145,419

BBBContract

$22,050
$22,859
$515,942

$23,153
$24,000
$566,212

Port Reimbursement increases 5%.

$88,791

$101,065

Salaries including burden.

$1,875

$8,000

7800 Special Projects
Total 7700 MED Marketing & Economic Development
8000 AGCR Administration & Government/Community Relations
8010 District Management
8050 Training & Professional Development
8110 Accounting & Taxes
8130 Computer Service & Support
8150 Consulting & Legal Expenses
8200 Fees & Permits
8410 Insurance (D&O)
8420 Insurance (General Liability & Auto)
8425 Insurance (Workers Comp)
8430 Membership Fees
8450 Special Projects Board Development
8510 Office Rent
8520 Office Improvements
8530 Office Furniture & Equipment
8540 Postage, Shipping, Delivery
8545 Local transportation
8550 Printing & Copying
8560 Supplies
8570 Telephone & Telecommunications
8580 Utilities

$22,149
$112,815

$70,000
$179,065

$88,791
$4,617
$2,156
$198
$563
$465
$600
$3,225
$2,221
$1,282
$2,101
$37,500
$470
$177
$1,131
$200
$263
$1,986
$961
$2,967

$101,065
$5,000
$2,479
$500
$2,000
$500
$800
$3,800
$2,750
$1,400
$3,800
$43,125
$2,500
$1,200
$1,400
$500
$500
$2,000
$2,580
$2,850

Total 8000 AGCR Administration & Government/Community Relations
8600 Collection Fees & Contingency
8680 Contingency allowance for uncollected assessments

$151,872

$180,749

255 2nd Street Add'l Asessment

$995,204
Prior Year Carry Forward

$995,204

Expenditures
7000 MBSSI Maintenance, Beautification, Safety & Streetscape
7100 Ambassador Services
7150 Ambassador Services-Port of Oakland
7200 Services on Tidelands Trust Lands
7400 Maintenance Operations
Total 7000 MBSSI Maintenance, Beautification, Safety & Streetscape
7700 MED Marketing & Economic Development
7710 District Management
7750 Marketing Operations

8610 Collection Fees
8630 Alameda County fees (1.7%)
8640 City of Oakland fees (1% except Port)
Total 8610 Collection Fees
Total 8600 Collection Fees & Contingency
Total Expenditures
Gross Difference Revenue Less Expenditures
Compound Carry-forward
Net Difference
Reserve - Subject to Board Approval*
Operating Year Contingency
Percentage Allocation by area of Work
Maintenance & Beautification
Marketing & Economic Development
Administration & Government
Contingency & Collection

Storage rental, landscaping, incidentals
outside BBB Contract

Web hosting, maintenance of existing
projects
19BU includes placeholder funds for
projects to be approved 1/19

General and administrative costs
associated with JL office are based on
2018 actuals with moderate COL or
contractual lease increase w exception
of Insurance, Improvements and FF&E
due to timing of maint. and repairs.
Carto Grant Rewarded to the District for
hosting of interactive map, $3,500 value

$49,760

$11,242
$7,080
$18,321
$18,321

$16,918
$8,266
$25,185
$74,945

$798,950
$48,531

$1,000,971
-$5,767
$155,444
$149,677
$125,000
$24,677

Management Plan
Guidelines
55%
18%
19%
8%

Total assets less committted funds
Subject to Board Approval
Compound carry-forward less reserve

2019
56.89%
17.99%
18.16%
7.53%

Budget Management. The management corporation may reallocate funding within the service categories, not to exceed 10
percent of the annual budgeted amount for each category consistent with the Management District Plan.
*Assume $250,000 Total = 3 Month Reserve over two years=$125,000/year

All Port Funds to Ambassador Svcs

3.44%
-0.04%
-4.41%
-5.87%

