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RESOLUTION (1) APPROVING A CONSTRUCTION BUDGET OF

$4,064,000 FOR A NOT-TO-EXCEED TOTAL PROJECT BUDGET
OF $4,584,000 AND (2) AUTHORIZING THE EXECUTIVE
DIRECTOR TO AMEND THE INTERNATIONAL ARRIVALS

BUILDING CONTRACT WITH TURNER CONSTRUCTION COMPANY

TO ADD CONSTRUCTION MANAGER AT RISK COSTRUCTION

SERVICES FOR THE GUARANTEED MAXIMUM PRICE OF

$3,364,000 FOR THE TERMINAL 2 BOILER REPLACEMENT
PROJECT AT OAKLAND INTERNATIONAL AIRPORT.

WHEREAS, the Board of Port Commissioners ("Board") has reviewed and
evaluated the Agenda Report Item 6.2 dated October 10, 2019 ("Agenda Report")
and related agenda materials, has received the expert testimony of Port of
Oakland ("Port") staff, and has provided opportunities for and taken public
comment; and

WHEREAS, on or about February 11, 2016, the Board authorized the
Executive Director of the Port ("Executive Director") to enter into a

contract with Turner Construction Company, Inc. ("Turner") for construction
manager at risk services for upgrades to the International Arrivals Building
at Oakland International Airport ("lAB CMR Contract"); and

WHEREAS, the lAB CMR Contract includes an option that the Port can
exercise allowing Turner to serve as designer, manager and/or contractor
for terminal-related projects as identified by the Port; and

WHEREAS, on May 24, 2018 and December 13, 2018 respectively, the Board
exercised the option and authorized Turner to proceed with pre-construction
services for several terminal improvement projects, including the Terminal
2 Boiler Replacement Project ("Terminal 2 Boiler Project"); and

WHEREAS, that in acting upon this matter, the Board has exercised its
independent judgment based on substantial evidence in the record and adopts
and relies upon the facts, data, analysis, and findings set forth in the
Agenda Report, and in related agenda materials and in testimony received;

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

SECTION 1. Based upon the information contained in the Agenda Report
and testimony received, the Board hereby finds and determines that:

A. It is in the best interest of the Port to authorize and approve
project budget for construction services in the amount of
$4,064,000 for a total project budget of $4,584,000 for the
Terminal 2 Boiler Project.
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